
Date Topic/Matter Amended Process Outcome Reason

18.04.2023 Telephones costs saving 

The process now means that we no longer pay for the Monthly 
Service Fee for using Telstra Equipment so there should be a 
savings on our overall monthly bill.
We currently use 4G for our internet connection and Skymesh as 
backup.
The Voucher system for Hall internet access is now operational 
and available through reception (connection uses Skymesh). To lower the cost of the Council Telstra phone bill.

26.06.2023 Council adopted revised Communication Policy New guidelines around conduct using Social Media
Reduce risk to Council regarding communications especially in 
social media space by staff and Councillors. 

24.05.2023 Waste Recording App Developed 

Online Process using Waste recording APP and ipads initiated for 
recordiing of tip quantities.
NRE is changing some of the info being recorded so waiting for 
that. Will now introduce on 1st July 23

Reduced burden to staff time and error mitigation strategy.  
Auditable process.

12/07/2023 Training for Works & Services Employee Tag & Test Training completed in July 2023
Up-skilling of Council employees enables on island completion 
of Safety Compliance.
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